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Further Reading, High-Performing Team Culture – checklist 
(adapted from Lencioni’s 5 dysfunctions of a team)  
online survey at https://www.withdiversity.com/teamassessment 
 
 

 
 
 
Activity 
 
Give your team a score /5 for each layer of the pyramid.  
 
Where do you need to focus your effort to build a High Performance Team Culture?  
 
 

 

Playing to Win!
(monitoring results)

Delivering on 
Promise

(autonomy & accountability)

Extreme Ownership
(every member commitment)

Creative Controversy
(healthy conflict)

Psychological Safety
(vulnerability based, interpersonal trust)


