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Team Day - Process

Testimonials  (see more at https://www.trustpilot.com/review/www.withdiversity.com)

“Will brought great energy and wisdom as he engaged with our senior team prior to
the event and led us through the day. He created a safe and collaborative space,
and it was notable how he brought out all of our strengths to collectively generate
shared goals and strategy.” 

- George Herbert, MD, Hobbs House Bakery ★★★★★  
“Will facilitated an excellent, refreshing and inspiring team session. We got so much
from Will's fun yet focused style of facilitation.” 

- Inge, Head of L&D, Seismic ★★★★★
“Will was thoughtful and insightful in both the design and delivery of coaching
with our leadership team. He brought a calm-spaciousness and thoughtful structure
that allowed us to step back from our day to day and better understand our impact on
one another and co-create some solutions and better ways of working.” 

- Essie North, CEO, Big Change ★★★★★

“Only highly connected teams are able to create moments of magic 
under pressure!”  
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Design / co-design of
the learning
experience,
informed by felt-
needs, and tailored
to ‘stretch’

Delivery of the
session, followed by
‘in the room’ 
capturing insights
and intentions,
backed-up by post-
session support to
implement change.

1. Clarify Purpose... 2. Energise & Inspire... 3. Support & Stretch

https://www.trustpilot.com/review/www.withdiversity.com
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Other companies I have worked with... 

To find out more, email info@withdiversity.com - or book an
initial discovery call at https://go.oncehub.com/willjames1

“Only highly connected teams are able to create moments of magic 
under pressure!”  
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