
“Odd as i t  may sound blurting  is actual ly a ski l l
worth developing… most of  us spend so much of
our t ime try ing to analyse and f igure things out,
that in the delay we miss the opportuni ty to jump
in. In coaching, i t  actually serves the coachee to
go right into the messiness without sort ing i t  out
f i rst .  I t ’s better to dive in and be wi l l ing to look a
l i t t le c lumsy. This of ten bui lds more trust than i f
you are always the pol ished professional
author i ty,  always in control .  Being clumsy, or
messy, and therefore more human, is also more
authent ic.   And i f  you don’t  have to look good,
your coachee doesn’t  have to look good ei ther.  

For example, as a coach you might say something
l ike: 

“ I ’m not sure what the r ight words are here, but
i t ’s something l ike…”

Or, 

“Let me just talk out loud for a minute. I ’m not
sure what I  want to say here…”
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