
 2.   Is our Mission...

Focused?
Ambitious?
Relevant / needed?

www.withdiversity.com

 3. Are t﻿he Key Targets of our Stretegic Plan...

Meaningful?
Memorable?
Measurable?                                                                                                   

 1.  Is our V﻿ision... 

Clear?
Compelling?
Easy to communicate?                                                          

‘Just 4 Questions’ 
to improve performance
& achieve greater impact

 4. Are our Ways of Working...

Creative / productive?
Consistent?
Continuously improving?

Use the scores you and your team generate  across the 4 questions  to
show where you most need to focus to improve focus, engagement, 
cohesion and impact. 
Sometimes it’s difficult to shift team culture from within,  If you’re
interested in how we work with teams to unleash more of thier potential,
get in touch for a free discovery call to info@withdiversity.com 
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