
‘Accountability and Success Checklist’
  Daring Leadership - Brene Brown

T - Who owns the task? 

A - Do they have the authority to be held

accountable? 

S - Do we agree that they are set up for success

(with money, time, skills, resources, clarity)?

C - Do we have a checklist of what ‘good’ looks

like? (/ what ‘done’ looks like?)
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from ‘Dare to Lead’ (2018) 

Take the time to explain the ‘why’ behind strategies, and
how tasks link to ongoing priorities and mission work. 
Tie smaller tasks to the larger purpose

Activity - Managing with a coaching style

Use questions to surface clarity and hidden obstacles to
progress and untapped secrets for success.

Cultivating Commitment and Shared Purpose


